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SUB J : ICEM 1977 INDOCHINA BUDGET 
REF: STATE 159369 

1 . MISSION HAS DISCUSSED SUBJECT WITH ICEM. EXPENDITURES 
FOR PERIOD 1 JANUARY - 30 JUNE 1977 ARE AS FOLLOWS: 

A. TRANSIT EXPENDITURE FOR BOAT CASES IN HONG KONG THROUGH 
30 JUNE 1977. 

CARE AND MAINTENANCE, AIRPORT TAXES, LOCAL 
TRANSPORTATION AND OVERTIME FOR 572 PERSONS $19,119 

VISA FEES FOR 257 PERSONS 6,425 

TOTAL $ 25,544 

B. COST FOR LANDED BOAT CASES IN HONG KONG THROUGH 
30 JUNE 1977 

MEDICAL CONSULTATIONS, LOCAL TRANSPORTATION, 

PHOTOGRAPHS, DOCUMENTATION AND OVERTIME FOR 
244 REFUGEES $ 1.381 

(CARE AND MAINTENANCE REFUNDED BY UNHCR). 
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C. PROCESSING EXPENDITURE DURING 2ND QUARTER 1977 
IN BANGKOK. 

APRIL/MAY LOCAL ASSISTANCE $ 2,438 

APRIL/MAY COMMUNICATIONS 1,678 

APRIL/MAY OTHER INCIDENTAL OFFICE COST 807 

APRIL/MAY LOCAL TRANSPORTATION 5 1 2 
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APRIL/MAY DOCUMENTATION, MEDICAL 2, 1 74 

APRIL/MAY SUBTOTAL $ 7,609 

JUNE ESTIMATE 4,000 

THROUGH 30 JUNE 1977 TOTAL $ 1 1,609 

2. DEPARTMENT IS REMINDED THAT LARGER MOVEMENT DID NOT 
START UNTIL MARCH 27, 1977. ACCORDINGLY, NO VALID CONCLU- 
SIONS SHOULD BE DRAWN FROM FIRST QUARTER EXPENDITURES. 

3. AS FOR DIVISION OF LABOR IN VARIOUS LOCATIONS, ICEM 
IS RESPONSIBLE FOR PROCESSING OF BOAT CASES (MEDICAL, 
FINGERPRINTING, TRANSPORTATION) IN BANGKOK AND HONG KONG. 
IRC IS ALSO IN BANGKOK PROCESSING RESETTLEMENT DOSSIERS. 
OTHER AGENCIES ARE PERFORMING THESE SERVICES IN OUTLYING 
ASYLUM AREAS (ICMC IN THE PHILIPPINES AND JAPAN; ACNS IN 
INDONESIA; AND WCC IN MALAYSIA.). 

4. THE ICMC BUDGET PROJECTION WAS AIR POUCHED TO DEPARTMENT 
ON JULY 8, 1977. AS FOR THE OTHER VOLAGS, MISSION 
RECOMMENDS THAT DEPARTMENT REQUEST THESE DIRECTLY FROM 
RESPECTIVE NEW YORK HEADQUARTERS AS MISSION HAS NO CONTACT 
WITH ACNS, AND IRC AND WCC INFORM US THAT THEY WOULD 

HAVE TO ASK NEW YORK AS NO RECORDS OR KNOWLEDGE OF THE 
PROGRAM IS MAINTAINED IN PARIS FOR GENEVA, RESPECTIVELY. 

AS DEPARTMENT (D/HA) RATHER THAN MISSION IS NORMALLY IN 
CONTACT WITH NEW YORK VOLAGS, DIRECT REQUEST BELIEVED 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 GENEVA 057 18 131104Z 

TO BE MOST EXPEDITIOUS WAY TO GET NEEDED INFORMATION. 
VANDEN HAUVEL 
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NNN 
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